CP- Command Post

Mission:
Provide seamless C2 Operations, Develop Professionals prepared to lead Air Force Operations in Garrison
and in Comlbat.
- . Vision: .
Empower Team Pope with innovative Airmen propelling Global Reach from AMC's strategic platform!
Priorities:
Posture for Success, Lay Foundation for Future Inspections, Increase Technical Capabilities

Who we are: \We provides seamless C2 for Team
Pope, warfighting partners and transient forces
through superior mission monitoring, timely
emergency management and accurate operational
reporting. We liaise with Ft. Liberty, DoD and civilian C2
and EM response organizations including Ft Bragg's
Operations Center, DPTMS, FD, and PMO.

What we do:\We ensure proper reporting of
incidents and notification of personnel. Additionally,
we operate as the "One Voice of the Blue" for the
notification and dissemination of information to our
installation personnel and ensure Air Force personnel
are kept abreast of critical EM, Severe Weather and
Security events.

Who we support:
We're a Group Staff Agency, and we directly support
the Group Commander, Squadron Commanders,
and all assigned unit personnel.

Our accomplishments:

We mission managed the IRF fromn JB Charleston as
the ops arm of TF-Gryphon, enabling the evacuation
of 124,000 personnel during Operation ALLIES
REFUGE; and we did again earlier this year to launch
NATO support for the Ukraine crisis. We've also
received funding for $600,000 worth of new
equipment. We have won several 2022 Group awards.

How we tie into the greater mission:
We facilitate effective, cohesive decision making
combined with superior mission execution
supporting Pope leadership, joint partners, and
civilagencies in support of daily operations,
contingencies, special missions, natural disasters,
and emergency response.

Our challenges:

Establishing commmunication and relationships to
effectively function as Pope's C2 liaison with other Ft.
Liberty, DoD and civilian C2 and EM response
organizations.

WHERE WE ARE GOING...
We will continue to seamiessly evolve operations as the "0ne Voice of the Blue".

Without fail, we will provide information notification and dissemination to
installation personnel and ensure Air Force personnel are kept abreast of critical
Emergency Management, Severe Weather and Security events.




